HWS Performance Competencies (cont.)


HWS Performance Management Process
I. Community Building  –  an unyielding commitment to working effectively together across all boundaries and differences for the sole purpose of achieving the mission of the Colleges.
a. Collaboration: working across boundaries/silos as a collective team for the common good of the Colleges by building a supportive and consensus building culture that seeks out diverse views, all available skills and values mutual accountability to each other. 

b. Interpersonal: building constructive, honest and integrity-based relationships through active listening, heightened sensitivity and respect for the needs of others while delivering on one’s commitments and presenting a professional image/manner consistently reflecting a model ambassador for the Colleges.
c. Positive Behavior: demonstrates a proactive and collegial presence; demonstrates professional demeanor and strives to provide excellent service. 

d. Adaptability: accepting all the vagaries of change by dealing with differences, embracing diversity and challenging the status quo, resulting in altering the campus environment to meet the changing student demographics and economic trends by looking beyond one’s own viewpoints, reframing problems from several angles, identifying ways to improve and making course corrections based on emerging information

II. Innovative Problem-Solving  –  a demonstrated willingness and ability to initiate and embrace change resulting in strategically sound decisions and opportunities that yield transformational growth and advancement for the Colleges.
a. Initiative: acting proactively, after gathering input from others, through taking calculated risks and decisively addressing problems and challenges at their causal level by taking charge and owning problem resolution, thinking about consequences before acting and anticipating future needs with a sense of urgency.
b. Creativity: demonstrating curiosity and an open mind by seeing things differently, recognizing unique applications and thinking outside the box, resulting in new idea generation, critical thinking and continuous learning.
III. Student Centered  –  a singular focus on facilitating and supporting the establishment of enriching intellectual, academic and social learning environments, providing the Colleges’ students with worlds of experience that result in lives of consequence.
a. Caring: embracing a service orientation around a value of true concern for and acceptance of varied student needs which empowers student action and results in timely response to their requests and resource demands.

b. Student Focus: creating a 1 to 1 student culture by recognizing their different abilities, interests and needs, and employing a variety of methods in order to maximize their own potential. 
c. Campus Insight: recognizing that the ethos of the student is “why” by understanding the entire academic experience and recognizing the important societal and economic trends that could impact the total student experience through maintaining clear and open messaging about campus and academic life.

IV. Leadership Excellence * –   a devoted passion for challenging and inspiring oneself and others to the highest levels of personal and professional achievement while applying common sense and realistic optimism.
a. Financial Management: stewarding institutional resources by managing department budgets and financial priorities, recognizing the need for trade-offs and understanding the relative value of budget relieving vs. endowment funding.
b. Operational Effectiveness: focusing on continuous quality improvement through effective execution, the use of appropriate technology enabled tools, understanding institutional priorities and delivering projects on time and within budget.

c. Managerial Effectiveness: leading others for results by aligning them with the Colleges’ vision, establishing clear goals and objectives, providing continual positive and constructive feedback, demonstrating consistency and fairness, balancing individual needs with strategic priorities through continually challenging and inspiring their performance and providing opportunities for professional development. 
* Anyone in either an informal or formal role requiring managing or leading others, whether a full time or temporary assignment, will be evaluated on all three of the Leadership Excellence competencies, as appropriate to their job function.
2

