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	Performance Excellence Plan
Objective Setting & Feedback Form
	



	Employee Name:

	Job Title:


	Department:

	Supervisor Name:


	Length of Performance Cycle (MM/DD/YY):
Beginning Date                 Ending Date:  
	Number of Planned Feedback/Review Sessions (minimum of 2; interim and year-end):


	Feedback Sources:

 FORMCHECKBOX 
 Supervisor           FORMCHECKBOX 
 Target Audience           FORMCHECKBOX 
 Peers           FORMCHECKBOX 
 Workgroup


	Performance Objectives and Feedback

	Institutional Goals
	IT Services Objectives
	Measures and Goals
	Feedback and Progress against Objectives

	Improve service delivery to target audience(s)

	· 
	· 
	

	Meet financial goals and seek efficiencies where possible

 


	· 
	· 
	

	Contribute to creating an inclusive culture


	
	· 
	

	Foster employees’ professional development
	
	· 
	

	Increase student, faculty, and staff satisfaction


	· 
	· 
	


	Overall Summary (for year-end review)  Summarize the employee’s overall performance for the full year

	End of year summary goes here




	Employee Comments

	


	We have discussed and agreed upon the above Performance Objectives and Measures/Goals
	
	We have completed the interim review
	
	We have completed the year-end review

	Employee Signature


	Date
	
	Employee Signature
	Date
	
	Employee Signature
	Date

	Supervisor Signature


	Date
	
	Supervisor Signature
	Date
	
	Supervisor Signature
	Date

	Senior Staff Signature


	Date
	
	Senior Staff Signature
	Date
	
	Senior Staff Signature
	Date


July 2004/1.0
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